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In present society, structural transformations within the economy, rapid advancements
in science and technology, constraints on financial and human resources, the
interdependence of nations, global competition, and the increasing trend toward
globalization necessitate a more profound understanding of “change" and the "future”
for governments, businesses, organizations, and individuals. Futures studies play a
critical role in assisting policymakers and planners in the development of effective
programs by enhancing communication, coordination, and collaboration among
organizations and institutions. This research is applied in its objectives, descriptive-
analytical in its nature and methodology, and exploratory in its approach to scenario
writing. Data were collected through both documentary and field methods. In the field
method, a researcher-constructed questionnaire in the form of a cross-impact matrix
was administered to experts for scoring the factors. Utilizing the Delphi method, 30
experts were selected, and questionnaires were distributed non-randomly through
convenience sampling. The data were analyzed using MICMAC and MORPHOL
software. The findings indicate that the urban-regional system of Tehran is in an
unstable state. Ten key drivers were identified as influential in the development of the
Tehran metropolitan area: dominant ideology, integrated management, expansion of
information and communication technology infrastructure, e-commerce, enhancement
of economic competitiveness, economic branding, electronic management systems,
political transparency, facilitation of multinational companies' entry, and the expansion
of urban diplomacy. Ultimately, the scenarios for the future development of the Tehran
metropolitan area revealed eight potential outcomes. The first scenario, characterized
by nine pessimistic assumptions and one intermediate assumption, was identified as
having the highest probability of occurrence.
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Introduction

In the late 20th century, liberalism provided an institutional framework that facilitated the
rise of globalization, one of the most significant processes of the post-industrial capitalist
era. This shift led to the transition from a nation-based economy to a city-based economy,
with city-regions emerging as key drivers of economic growth and critical spatial nodes in
the global economy. These city-regions now play a pivotal role in both national and
international development The Tehran metropolitan area, with a population of

approximately 16 million and contributing 30% of Iran's GDP, is recognized as one of the
30 largest city-regions in the world. However, Tehran ranks outside the top 60 global cities
in terms of economic activity, social capital, and information exchange, and is classified as
a minimal-signifier city in the global city hierarchy. Despite the emphasis in Tehran's
development plans and documents on becoming a knowledge-based, smart, and global city,
there is little evidence of progress toward achieving these goals. This study adopts a spatial-

geographical theoretical approach to examine the key factors and driving forces influencing
the development of the Tehran metropolitan area, with the aim of proposing scenarios for its
integration into the global economy. The research is grounded in the premise that, despite its
significant potential, Tehran is currently unable to effectively position itself within the global
network of cities and the global economy due to the influence of multi-scalar forces operating
from global to local levels.

Material and Methods

This research is applied in terms of its objective and descriptive-analytical in terms of its
nature and methodology. The scenarios developed are exploratory in nature. The study began
with the collection of factors derived from theoretical studies and expert surveys. A
researcher-constructed questionnaire, comprising 31 factors organized in a cross-impact
matrix, was designed for scoring by experts. Thirty experts were selected non-randomly
using a convenience sampling method. Data analysis was conducted using MICMAC

software to identify key drivers and MORPHOL software to construct the scenarios. These
tools enabled the extraction of critical factors and the development of plausible future
scenarios for the Tehran metropolitan area.

Results and Discussion

This research, adopting a descriptive-analytical approach with applied objectives, examines
the key factors influencing the development of the Tehran metropolitan area. Through a
survey of 30 experts and data analysis using MICMAC and MORPHOL software, the key
factors were classified into five regions based on their influence and dependence. Factors
such as integrated management, expansion of information and communication technology
(ICT) infrastructure, and investment security demonstrated the highest direct influence. In
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contrast, factors like a multi-product economy, foreign investment attraction, and quality of
life improvement exhibited the highest direct dependence.

The system under study was evaluated as unstable, with factors scattered around the diagonal
axis. The proposed scenarios were exploratory, and among them, four top scenarios with the
highest inertia scores were selected. These scenarios primarily presented pessimistic
assumptions, including the intensification of ideological restrictions, traditional management
practices, and obstacles to infrastructure development and e-commerce. The findings

highlight that achieving Tehran's developmental goals requires a focused effort on key
influential factors and a reduction in system instability. Addressing these challenges is
essential for integrating Tehran into the global economy and realizing its potential as a
knowledge-based, smart, and global city.

Conclusion

Globalization, recognized as a paramount process of the post-industrial capitalist era, has
intensified competition among cities to attract investment and secure a more advantageous
position within the global division of labor. In this competitive context, cities endeavor to
attain an elevated status within the global city network to enhance their economic prospects.
Tehran, as a prominent urban center, must not remain peripheral to this global network and
should harness its capacities to establish a significant presence on the international stage. To
achieve this objective, Tehran must moderate its prevailing discourse, adopt international
standards, create a conducive environment for attracting multinational corporations and
foreign investors, and develop stable, incentive-based regulatory frameworks. Enhancing
Tehran's global competitiveness will not only facilitate its successful integration into the
global economy but also promote economic growth and improve the quality of life for its
residents. Accomplishing this aspiration necessitates an adjustment of ideological
perspectives, a reduction of tensions in international relations, and an expansion of urban
diplomacy. Realizing this vision requires decisive governance and a collective
comprehension of the necessary transformations for the future. The instability of Tehran's
urban system and the foreboding scenarios that lie ahead emphasize the need to focus on
identified drivers and implement strategies tailored to local geographical, socio-economic,
and environmental contexts. By addressing these challenges, Tehran can position itself as a
dynamic and competitive participant in the global city network.
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