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ABSTRACT

Organizations without strategy are like a ships without a compass. The
purpose of this study was to Codification a mission statement and strategies
developtnem of Faculty of Physical Education and Sport Sciences Kharazmi
University in Horizon 1404. Statistical research samples were 15 persons that
included the administrators, active and Physical Education experts who were
aware of the situation of the Physical Education and Sports Science, Faculty
and active sport coaches of Kharazmi University. The Research method was
descriptive analytical, based on Brayson Strategic model, For data gathering,
questionnaire, benchmarking, intervie and literature review were used and
based on that, the Mission Statement, Vision, Values, Main Goals and SWOT
setted, after that these elements were confirmed through Strategic group.
After identifying SWOT, were used the descriptive Matrix (such as IFE, EFE,
SWOT analysis and QSPM). Due to internal and external matrix, the strategic
position of the faculty, was conservative in WO and then (A total of 14
strategies) were identified. These strategies were prioritized by using a
Quantitative Strategic Planning Matrix (QSPM) and then Due to internal and
external matrix (IE), strategic positioning School (in conservative WO) was
used. To maintain an environment can benefit from opportunities to reduce
internal weaknesses programmed.
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