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business that fails to adapt to environmental changes will undoubtedly fall behind in
the competition. Therefore, in order to take advantage of emerging opportunities,
entrepreneurs must make decisions in the shortest possible time. This makes
entrepreneurial decision-making more complex and challenging. Accordingly, the
present study aimed to investigate opportunity exploitation decisions with an
emphasis on the role of entrepreneurial personality in sports businesses.
Methodology: This research employed a mixed-methods approach and is classified
as developmental-applied in terms of its objective. In the first step, through meta-
synthesis of 32 scholarly articles, 36 indicators were identified. In the second step,
using thematic analysis of interviews with academic experts, 36 indicators were
extracted, of which 27 were confirmed through the Delphi method. In the third step,
narrative inquiry was used to explore the lived experiences of six entrepreneurial
leaders in the field of sports, leading to the identification of 34 themes.

Findings: Based on the results, after integrating the three stages, 44 indicators were
classified into seven dimensions. The validity and appropriateness of these
dimensions were confirmed using the t-test and the four criteria of coherence,
comprehensibility, generalizability, and control.

Conclusion: The findings suggest that entrepreneurial personality significantly
contributes to improving decision-making regarding opportunity exploitation in sports
and reducing environmental risk. This is achieved through the development of seven
key roles: self-efficacy, autonomy, risk-taking, personal traits, creativity,
perseverance, entrepreneurial networking, and entrepreneurial skills and
experience.
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Extended Abstract

Today’s complex environmental conditions, characterized by numerous
intervening forces and high levels of uncertainty, make entrepreneurial decision-
making highly risky and uncertain (1). The entrepreneurship literature describes
several approaches to decision-making under uncertainty, including approaches
that emphasize planning and control under stress (2). However, planning-based
approaches appear to have limited success in environments marked by genuine
uncertainty, as plans based on past forecasts often fail to accurately predict the
unfolding of events in such contexts (2—3). While numerous mechanisms for
coping with uncertainty have been identified in cognitive and behavioral sciences,
entrepreneurial thinking and decision-making inherently occur under conditions
of uncertainty, given that the entrepreneurial environment is one of ambiguity.
Entrepreneurs are forced to consider the outcomes of various actions and
alternatives when selecting among available solutions. Coping mechanisms for
uncertainty in personal decision-making seem to differ from those in evolved
individual behaviors. Studies in cognitive and behavioral sciences typically focus
on coping mechanisms as individual responses to specific stressors and
established constraints (4).

Due to the fact that the entrepreneur’s personality and personal traits are
essential individual characteristics for entrepreneurship, not everyone is capable
of becoming an entrepreneur. Individuals with entrepreneurial ambitions may
possess different psychological traits, social functions, and situational factors.
The framework of potential entrepreneurial abilities and the descriptions of
entrepreneurial behavior established by previous research studies characterize
entrepreneurship as a multidimensional process, with personality traits identified
as significant influencing factors (5). Behavior in business is deeply intertwined
with the entrepreneur’s personality traits, and the notion that entrepreneurs have
distinct personality profiles that predict their propensity to invest in or exploit new
entrepreneurial opportunities enhances the likelihood of success in new ventures
(6). Tu et al. (2012) emphasized that understanding and examining how
individuals make decisions and solve problems requires insight into their personal
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temperaments (7). However, on the other hand, Sahin et al. (2019) questioned
the role of personality traits in entrepreneurial psychology (8). In the field of
sports, Mandelinezhad and Khosravi Zadeh (2021) also indicated that
entrepreneurial training programs had no significant impact on the development
of entrepreneurial personality traits among sports entrepreneurs (9).

Since the rate and type of entrepreneurial activities differ across industries,
societies, and cultures, understanding the personality traits of entrepreneurs is
crucial for assessing their performance. Furthermore, opportunity exploitation in
businesses—particularly sports businesses, which are dynamic and closely tied
to customer emotions (i.e., fans)—requires sports entrepreneurs to enhance
patience, perseverance, risk-taking, independence, and overall entrepreneurial
personality development. Therefore, developing entrepreneurial personality traits
and understanding their specific characteristics are essential for opportunity
exploitation in sports businesses. Given the ambiguity surrounding the role of
entrepreneurs' personalities in entrepreneurial success, and the influence of
personality traits on decision-making under uncertainty, exploring the relationship
between opportunity exploitation and entrepreneurial personality traits has
become increasingly important. Thus, this study aims to identify which personality
traits of entrepreneurs influence the exploitation of entrepreneurial opportunities
in sports businesses.

Methodology

This research follows a mixed-method approach. It is developmental-applied in
purpose, cross-sectional in time horizon, and employs meta-analysis in its review
section and Delphi and thematic analysis in its qualitative section. Both library
and field methods were used for data collection. Besides reviewing literature
related to opportunity exploitation in sports businesses (via library research and
meta-analysis of previous studies), semi-structured interviews with experts and
the Delphi method were utilized to identify the influential dimensions of
entrepreneurial personality traits and to analyze narratives of entrepreneurial
leaders, followed by thematic analysis.

Research Findings

Based on content analysis of 32 selected articles, six main concepts comprising

33 categories were identified from the research background as dimensions and
|
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indicators affecting the role of entrepreneurial personality traits in opportunity
exploitation. From semi-structured interviews, 36 components were extracted,
organized into six factors representing the influential dimensions and indicators.
To assess the reliability of the interview protocol, inter-coder agreement was
used, yielding a reliability coefficient of 0.84, which exceeds the acceptable
threshold of 0.6 and is therefore satisfactory.
Next, the identified indicators were subjected to four Delphi rounds with 11 expert
interviewees. Based on the Delphi results, 27 indicators were confirmed by
experts as influential on entrepreneurial personality traits in opportunity
exploitation within sports businesses. Recognizing that expert opinions and
literature alone cannot fully capture the phenomenon without practical
experience, the lived experiences of some sports entrepreneurial leaders were
then analyzed. From these narratives, 34 components were extracted. Finally,
integrating the findings from all three steps—33 components from meta-
synthesis, 27 from the Delphi method, and 34 from entrepreneurial narrative
analysis—produced a comprehensive model. According to this exploratory-
deductive model, 44 indicators grouped into seven dimensions represent the role
and influence of entrepreneurial personality traits on opportunity exploitation in
sports businesses.

Discussion

This study aimed to clarify the ambiguity surrounding factors affecting
entrepreneurial decision-making under uncertainty by focusing on the
entrepreneur’s personality as a key influencing factor.
The findings identified 44 components organized into seven dimensions: self-
efficacy, autonomy-seeking, risk-taking, individual characteristics, creativity,
effort and perseverance, entrepreneurial networking, and entrepreneurial skills
and experience. These results suggest that sports entrepreneurship, situated at
the intersection of entrepreneurship and sports management, is an emerging and
rapidly expanding field. Entrepreneurship in sports can be viewed as the process
of leveraging economic opportunities within the sports sector. Successful
entrepreneurship in sports requires identifying opportunities and utilizing them to
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create new ventures, relying heavily on internal resources—namely, the
entrepreneur’s personality traits, which strengthen the entrepreneurial spirit
within the sports environment (10). Despite significant differences between sports
entrepreneurship and entrepreneurship in other industries (11), the
entrepreneurial personality remains a common motivating factor across all
sectors (12). Entrepreneurial traits are crucial for shaping individual behavior.
Psychological models emphasize the roles of personality, motivation, and
intention in influencing entrepreneurship. Behavioral characteristics are key
factors in entrepreneurship, as behavior reflects individual actions. An individual's
ability or willingness to engage successfully in entrepreneurial behavior largely
depends on their personality (13).
Conclusion
Entrepreneurs tend to have a strong desire to establish independent businesses
and differentiate themselves from others, which reflects their high levels of
autonomy-seeking. Achieving this independence requires strong self-efficacy,
suggesting that autonomy and self-efficacy are complementary and ultimately
lead to entrepreneurial decision-making under uncertainty. Moreover,
experienced entrepreneurs make greater efforts to collect and monitor
environmental information and often focus their research on unfamiliar and
unknown areas. Considering the uncertainty and unpredictability of the
environment, they rely on previous experience and understanding to gather and
mentally process information. Uncertainty inherently implies unknown risks; the
greater the risks, the higher the uncertainty. Therefore, risk-taking, uncertainty,
and decision-making under such conditions are inevitable.
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