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Article Info ABSTRACT

Article type: Objective: Recognizing that resolving any problem necessitates strategic planning, this

Research Article applied research was conducted in the rural border regions of Marivan County. Its primary
objective is to contribute to economic diversification in these rural communities by

Article history: formulating a flexible, forward-looking strategic plan aimed at attracting capital
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Published online 22 September ~ Out through a survey methodology, including interviews, questionnaires, and field
2025 observations. The study adopts a qualitative approach, primarily based on interviews and
the Delphi method. Through collaboration with a Delphi expert panel, a strategic plan
was designed to facilitate economic diversification via capital attraction and the
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Stra?egic Plann_ing, selected individuals, including regional development officials, subject-matter experts,
Capital Attraction, micro-business owners, and local managers.
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Results: The analysis identified eight internal strengths versus eighteen internal
weaknesses, along with six external opportunities versus nine external threats related to
fostering a diversified economic environment and favorable business climate through
capital attraction in the studied rural areas. The intersection of internal factor weights
(3.40) with external factor weights (2.49) positioned the study area within a conservative
strategic posture.

Conclusions: The results suggest that a conservative strategy is the most appropriate
model for capital attraction aimed at economic diversification in the region. This
approach necessitates a critical reassessment and revision of current policies, programs,
and actions to address the existing suboptimal business environment. Furthermore, the
long-term outlook—over a 15-year horizon—indicates that, given its capabilities and
potential, the region could emerge as a leading center for cross-border trade, specialized
agriculture, micro-industrial production, and rural tourism within Kurdistan Province, in
competition with other counties in the region.
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Introduction

The rural areas of Marivan County, due to their environmental and natural characteristics,
possess significant potential for establishing and operating businesses in agriculture (such as
farming, horticulture, animal husbandry, and beekeeping), services, tourism, and micro and
processing industries based on local agricultural production. Identifying these capacities at the
village level and attracting investment—whether from local micro-capitals, governmental
institutions, or the private sector—can serve as a vital solution for the economic and social
development of the region’s deprived villages, alleviating poverty and deprivation.
Considering the high proportion of active young people, large household sizes, and the urgent
need for income-generating activities, attracting capital and supporting investors in these areas
can rapidly pave the way for the development of small businesses. However, this progress
depends heavily on the implementation of strategic planning that outlines appropriate strategies
and practical solutions within a forward-looking vision. Therefore, by identifying the strengths,
weaknesses, opportunities, and threats (SWOT) regarding the attraction of private-sector
investment, government support, and local micro-capital, this study aims to formulate strategic
plans and optimal strategies tailored to the regional conditions. These plans are intended to
facilitate investment and the creation of small businesses, reduce unemployment, and improve
the quality of life in the rural villages of Marivan County.

Methods

This applied research used both documentary and survey methods for data collection. The
theoretical framework was developed through a review of prior studies, reports, books, maps,
and official statistics. In the empirical section, fieldwork was conducted using interviews,
questionnaires, and direct observation. The dominant methodological approach was qualitative.
A Delphi panel was assembled to develop the strategic plan focused on capital attraction and
private-sector investment. The research aimed to engage a comprehensive group of
stakeholders, including local managers, small business owners, regional development experts,
and academic scholars familiar with the area. To ensure quality and relevance, the 24 panel
members were selected purposefully based on criteria such as prior research in the region, over
five years of managerial experience, active ownership of small businesses, and academic
expertise at a high level.

Results

The SWOT analysis identified 8 strengths and 18 weaknesses (internal factors), and 6
opportunities and 9 threats (external factors), all of which affect the development of a diverse
and supportive business environment. The combined weight of internal factors was calculated
at 3.40, while external factors totaled 2.49, indicating that the area falls within a “conservative”
strategic position. This result implies that current policies and management approaches must be
fundamentally revised to reduce weaknesses by leveraging available opportunities. The current
development trajectory is inadequate, and a new strategic approach is necessary to promote
economic diversification and attract investment, ultimately creating a more favorable business
environment. Furthermore, the future outlook—based on a conservative strategy emphasizing
revision and sustainability—suggests that Marivan County's villages have the potential to
become leading centers in four key areas: tourism, agriculture, small-scale production, and
service industries. Although tourism falls under the general category of services, its
considerable economic potential warrants it being considered as a distinct sector.
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Given the limitations of governmental institutions and the importance of local, endogenous
development, the primary emphasis is placed on attracting investment from local residents and
private-sector actors.

Conclusion
The findings indicate that among the strengths are the presence of diverse economic capacities
and external capital from villagers. Key weaknesses include centralized and security-focused
management in this border region. Among the opportunities, a shift in national planning
towards empowering capable rural areas was significant. Critical threats include national
economic instability, the dominant security approach toward border management, and the
tendency to limit rural development to traditional agriculture. The internal and external factor
analysis supports the adoption of a conservative strategic model, calling for a revision of current
policies and actions. Effective strategies must follow a transformative and revision-oriented
model to address the region's developmental shortcomings. The envisioned 15-year future
scenario for Marivan County includes becoming a competitive center for cross-border trade,
agriculture, small-scale manufacturing, and rural tourism within Kurdistan Province. Achieving
this vision requires adherence to principles of sustainability and resilience, enabling the region
to withstand and adapt to future crises. Two foundational requirements for realizing this vision
are:
1. Establishing and maintaining regional security free from restrictive and centrally
imposed threat narratives.
2. Continuous financial support and active investor engagement to foster a stable, vibrant,
and diversified rural economy.

Keywords: Strategic Planning, Capital Attraction, Marivan County, Micro-Enterprises, Rural Areas.
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